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Operating advisory for food and consumer products companies

WHAT WE DO

Benchrock Advisors is an operating advisory firm for food and consumer products companies.
The firm works across the full arc of the industry, from agriculture and processing through
distribution, foodservice, restaurant operations, and retail, including supplements and
nutraceuticals.

HOW WE WORK

The work is led by people who have run the functions they advise on. Benchrock advises and
recommends. Clients make the decisions, with clearer information and a steadier hand on the
wheel.

THE BENCH
Retail and distribution
National retail relationships, distributor strategy, and route-to-market execution.

Foodservice and international
Foodservice channels, cross-border sourcing, and international market entry.

Finance and manufacturing
CFO-level operating finance and food manufacturing performance.

Scaling and organizational performance
Multi-site growth, restaurant operations, and building teams that hold up under scale.

WHERE WE START

Most engagements begin with a focused conversation about where the business wants to go: a
channel ready to grow, a launch worth getting right, margins with more to give, or an
organization preparing for its next stage.

Moving {rom promise to performance.
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